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1. Describe some major changes that information technology is bringing to organizations. 

2. What are the key management challenges involved in building, operating and maintaining information systems today? 

3. Given below a list of appplications or information. Specify which organizational level they are used.

Meeting scheduling

Vacation schedules of the personnel

Information about e-commerce, wap technology

Information about energy resources 

Web design tool

CASE tool

OLAP (On-Line Analytical Processing)

Reports of monthly sales and productions

4. What is the impact of information technology on  supply chain management ? 

5. Propose an alternative sales order system for the following case using present technology. Assume that the firm can afford the required hardware, software and personnel training costs. State the benefits of the new system. (40)

Koylu is a Konya based distributor of farm implement parts. Its customers are repair establishments and farm service centers throughout the country. Working through 12 branch offices, management believes that getting the right parts into the customers’ hands is the key to Koylu’s continued success. 

At present, Koylu sales order processing is done by a centralized computer system located in Konya. When an order for parts is taken by a salesperson it is sent to the appropriate branch office, where it is checked for completeness and mailed to Konya. When the order is received in Konya, clerks process the order and send a copy of it to the warehouse. There the parts wanted by the customer are picked and set aside for shipping via a  carrier that delivers to the region where the customer is located. The shipping copy of the order is batched with other shipping notices and processed each night on the centralized computing system. Next day the resulting sales invoices are mailed to the respective customers. 

